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Key Questions for Strategic Planning Process

« What should guide our focus/re-focus on strategic technology areas and
on project concept development?

« What information on global developments of digital technologies would be
key to maintaining a cutting-edge strategic plan?

 How does MxD avoid duplicating development at other organizations?
Collaborate with them?



Technology Strategy Refresh

High Level Timeline and Objectives

= Objective: Develop and refine vision and goals
Vision Development = Activities: Visioning session, interviews with stakeholders,
initial research efforts
= Objective: Develop a comprehensive

e understanding of the current state including
Internal and External Assessment gaps
= Activities: Primary and secondary research

analysis, interviews with stakeholders

= Objective: Develop the encompassing strategy e
= Activities: Working team meetings, analysis, 1:1 Technology Strategy Refresh
sessions, committee mtgs
= Objective: Determine and address the implications of the strategy (e.qg., e
financial, organizational, process) Implications Planning
= Activities: Working team meetings, 1:1 sessions




Strategic Investment Plan
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Completing Projects

* 19-04-04 Digital Twin Test Bed for Process Manufacturing

« 20-04-01 Maximizing ROI from Digital Technology as a Small
Manufacturer

« 20-19-01 Analysis of the Advantages and Barriers to Adoption of
Smart Manufacturing for Medical Products



Request for Proposals

Al Design Advisor

* Integrated Scheduling and Control for Real-Time Factory
Optimization

 Predictive Maintenance in Manufacturing

* Virtual Interaction with Supply Chain Using Digital Twins



Questions



